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North Carolina Agricultural & Technical State University  

BOARD OF TRUSTEES 

UNIVERSITY ADVANCEMENT COMMITTEE MEETING 

Meeting Minutes 

November 12, 2014 

 

Opening: 

Committee Chair, Mr. Willie Deese, called to order the quarterly meeting of the Board of Trustees 

University Advancement Committee at 11 a.m. on Friday, November 14, 2014. Mrs. Stephanie Crisp, 

Executive Assistant to the Interim Vice Chancellor for University Advancement, called the roll. The roll 

call confirmed the following status of committee members and staff. 

 

Trustees: 

Mr. Willie Deese, Chair 

Mr. Tim Rice 

Mrs. Patricia Miller Zollar 

Ms. Nicole Pride, Ex-Officio 

Dr. Harold L. Martin Sr., Chancellor 

 

Committee Guests: 

Ms. Meredith Gibbs, Interim Chief Development Officer 

Ms. Rosetta Clay, Associate Vice Chancellor for Alumni Affairs and Executive Director of National 

Alumni Association 

Mr. Robert Pompey, Vice Chancellor for Division of Business and Finance 

 

Staff: 

Stephanie Crisp, Executive Assistant to Vice Chancellor for University Advancement 

 

A. Approval of Agenda 

The chair approved the agenda prior to the meeting. 

 

B. Approval of Minutes 

The board committee minutes from the September 12, 2014 meeting were approved and adopted. 

 

C. Vice Chancellor’s Report - Ms. Meredith Gibbs provided an update on development activities in 

the areas of staffing, campaign planning, fundraising, Title III gift matching, and changes to the 

policy on affiliated entities.  

 

1. Staffing 

a.  Interim Appointments 

i. Chief Development Officer – Meredith Gibbs 
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ii. Associate VC for Development – William McElroy 

b.  Searches – progress made in filling key leadership positions. 

i. Vice Chancellor for University Advancement 

ii. Director of Corporate/Foundation Relations 

iii. Development Officers – posted 

 

2. Fundraising 

a. Ambitious FY 14-15 Goal: $15 million – Not an impossible task, but ambitious given 

recent staffing issues. 

b. $8 million raised in FY 13-14. 

c. Additional assignment to provide development officer support to schools and colleges 

– reassigned the schools and colleges responsibility for fundraising to each of the 

senior development staff. In addition to working on Chancellor’s prospects, Ms. 

Meredith Gibbs will assist with the School of Business and Economics. Mr. William 

McElroy will work with the College of Arts and Sciences and School of Agriculture, 

while Stephone White covers the remaining schools and colleges.  

d. Leverage General Administration resources for planned giving – General 

Administration has provided key administrative support in this area that the office has 

taken advantage of.  

                                       

             3.  Build Infrastructure to support comprehensive campaign 

a. Endowment Reporting: 

A top notch advancement function must be established to support a comprehensive 

campaign. There have been issues in the past in regard to being able to issue reliable 

endowment reports to donors. The goal is to provide accurate bi-annual reports to 

about a third of our endowment funds. There is a group that meets on a regular basis to 

go through all gifts received from the university and foundation. The Division of 

Business and Finance have assisted Development in moving through some of the more 

complex issues associated with this process in order to ensure the full reconciliation of 

these accounts.  

 

Mr. Tim Rice asked if recent issues surrounding the foundation have caused a lack of 

confidence in our donors regarding the university’s capability to manage their gifts. 

Chancellor Martin replied that the situation was handled in an expedient manner with 

limited media exposure and that there was little concern from our donors.  

 

Ms. Gibbs explained that the university now has access to the foundation’s 

endowment information. This way the Advancement office can offer a better customer 

experience to donor inquiries by providing basic information about foundation 

accounts. 

 

b. Prospect Research 
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Ms. Gibbs shared the intent to hire a full-time prospect research employee next year. 

Currently, all top prospects and honor roll recipients have been screened.  

 

4.  Fundraising Report: Big Picture 

a. $2,091,065 in commitments from July 1 through November 6, 2014. 

b. Slightly more than this time last year - $1,953,043. 

c. Majority of support - 45% from corporations and foundations. 

d. 27% from non-alumni and 23% from alumni. 

e. Largest gifts to date from corporate supporters, classes of ’69 & ’73 and an 

anonymous donor.  

 

The major takeaway is that we have been consistent with the same level of support as 

last year. The College of Engineering, School of Business and Economics, and 

College of Arts and Sciences receive the most gifts. About 64% of what is raised goes 

toward programmatic support and scholarships. Mr. Pompey stated that more funds 

need to be raised for faculty support, adding this is an area we need to plan 

accordingly for in conjunction with building a campaign.  

 

 5. Campaign Planning 

a. Preliminary named gift opportunities developed for scholarships, academic and 

athletic positions, colleges, schools, departments; work has started on facilities and 

spaces.  

b. $1M+ in proposals being developed for corporations, individuals.  

c. In-depth research being conducted on top 25 prospects.  

 

6. Title III Endowment Matching Policy 

a. U.S. Department of Education policy will no longer provide Title III matching monies 

for scholarships.  

b. Matching is available for programmatic support, endowed chairs, professorships. 

c. Developing detailed communication for distribution to community and guidance to 

donors.  

 

Title III is a grant funded by the Department of Education for minority-serving 

institutions. Mr. Pompey explained that the university had used matching Title III funds 

for almost 12 years to the tune of about $8.6 M. The majority of the university’s 

endowments come out of these funds. The new change will go into effect next year.  

 

 7. Changes in Policy on Associated Entities  

a. UNC Policy revised June 25, 2014. 

b. Enhances oversight and management of affiliated entities. 

i. Fundraising activities cannot impose obligations on University without 

approval. 

ii. Appointments to athletic entities require prior approval of Chancellor. 
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iii. Stronger fiscal oversight including budget review and approval. 

iv. Annual report of all salary and non-salary compensation now required for 

athletic entities.  

v. Effective January 1, 2015. 

 

Chancellor Martin cited the timeliness of the policy changes, mentioning they 

came as a result of the challenges that several institutions are having with their 

foundations and other affiliated entities. He has met with Mr. Pompey, Ms. Pride, 

and Mr. Charles Waldrup to discuss the revised policy. Chancellor Martin also met 

with the affiliated entities president. He mentioned that everyone came away with 

a clear understanding of the process and policies being put into place.  A 

committee is currently being developed to oversee the evaluation of their reports, 

board appointments, and advisement. The committee will include members of the 

Board of Trustees and Board of Visitors.  

 

 

8. Homecoming 2014 Alumni Relations Report- Ms. Rosetta Clay presented the 

following report from the homecoming assessment committee.     

a. Homecoming is a great event for the university that attracts numerous 

alumni and friends during the week/weekend.  

b. Alumni volunteers offer unwavering support to ensure the success of 

events and activities. Alumni are available months ahead for planning, 

leading up to and in addition to on-site volunteer assistance. This 

makes the weekend more manageable with their support.  

c. Continuing to address safety concerns 

d. Another great week of events and activities 

i. Corporate & Community Partners Event 

ii. Golf Tournament 

iii. Chancellor’s Donor Reception; presented Aggies Do! 

iv. Alumni Concert 

v. Alumni Dance 

vi. Vending and Affirmation Service/Breakfast  

e. Will be conducting full cost/ benefit analysis with final 

recommendations once all data is received. 

f. Need to evaluate ways in which to ‘Party with a Purpose. 

g. Incorporate giving/donation opportunities.  

 

Ms. Clay brought up the density and level of activity on the fraternity/sorority 

plots as being a major cause for concern. There will be a report forthcoming in 

regard to this situation.  

 

Ms. Pride recalled a discussion she had with Dr. Melody Pierce about sponsorship 

opportunities for generating revenue, noting the multitude of homecoming 
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activities in Greensboro that the university does not benefit from. She then 

discussed the notion of moving the annual alumni reunion to homecoming 

weekend in order to better capitalize on potential giving opportunities. Ms. Clay 

will attend a CASE conference next year to learn more about engaging with our 

alumni donors during this time of year.   

 

  D. Other business – There was no other business to discuss. 

 

  E. Adjournment – The meeting was adjourned at 11:55 AM 

 

  Minutes submitted by:    Stephanie Crisp 

 

  Approved by:    ________________  _____________ 

   Willie Deese, Chair   Date 

  

  

 

  

 

 

            

 

   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


